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Fast yall Azagie UY slide elgg Gg SC) Sle silly SLAY! aa) ee Glan! ye AijLull 
SUAS 45 gaall Lge 5 ae slae Ala! 

Say Cala) Sa ged Gy dey «Mallen s Me pd MUa! alaall Oh sinus Gdss) af 
Mola Aelaiall ALS 8 Gls) ye Lal sine py Gah Glia gd ab dsadl 
tal) Sead! ales 3) Cyeiliie Qyleed (8 Cue ye «Quill ole! alia 68 "Ul iy 
dic ghey Any SIV) Gleluall 455 ALY a ail Syl Glia! dhs Gal 
Asal Lethe shy ols! Aas ll Aust yall Apa yal cs pail) lhl dane Ge MESS al yall 
NY! Gas Apt» Lapaall lass! alas Lalas! Cutt Gilly «lgic Adisiall duc all 
Ailis ab Guay AS pill (8 Ai gavall dena) ALAS) yo BLES US ally G2 ya) Mody aaeiall 
4M) Cake gi Le ao geiliall C8 Gy) any Cilze pall IG as QM ell (peti) Jalal tlt 
(Wheelwright, 1984; Corbett & «(44 calaall £999) cOlals) Ge JS Gul jo 


‘a 


Sad) ska jp ML MLL Glee) Lal lata «Wassenhove, 1993) 
axe ye (VARY cgasiell 144 E gant) Laljo al) Cale Le ae GEG, Ayal 
Creal Cus Gd Anil Wje le Gyunall Gd Mull Myo Cibbenll LUt du jles 
(Heskett, 1983; Pragman, «(1 99V «sau sll) Ge US Glas yh we Suaill ail 
dusk a ge "Uses Crogusils Aalaiall Gull Gd MLaule Mpuaie alad Lia y 1996) 
slag aie Maze Ga gull Lalas Gillen! 4,86 48dLe Ss pg bal (cal (1994 oy gun gall) 
(Mathe, 1987; Gronroos, ilo3 ge AAS 5 Apwdliill 3 jrall Ch G pull sat da sill 
cqgusdLill Lua id 5 jay Aabaiall Ga jal "LASe Me jo Lendl LLG Logivay Gd «1988) 
ALS ASAI aoa 64 jest) LUG 93 dyes! GL: (Pragman, 1996) 4g) Gaal ees 
Jp 5 AMS Ge (Upton, 1995) aul deasi Le ao Sind! aii cag] LS Addai! 
slut ab Gay oilll Gill "Ai jlis 2S) daa Gotu! Gilad Cle Moleic! Ais yall 
(Parthasarthy & Sethi, JS Aula gill Ye Cad fill fay y Ane lade ja uf abel 
cet As alls Ane sill gree eo Aa) aed Ai poll Ayigill Gd sla! Ciena ci ill 1992) 
(Evans, 1986; Arthur, Ge JS Gal jo atta js Le we Cadlll Gua gd And Cad ll 
LL aleai gL: 1994; Lado & Wilson, 1994; Becker & Gerhart, 1996) 
Askaiall Asa tl jis Lath 28 4p Sill a! gall 

ALS! Lal's ps "Des islall al ll Ah abs Ge je Qual) uadll Gaaginl a 
seals Uda) GS Gas Lal oll ge MDa’ « ualiill abu! sla (gf Leas (pean we Aalail 
Aad y SAI Aaah) Ghats § OG dane Gyo MU lide cull oes oll 8 Ais Cull 
BB) pes Bball OILS Glad jledl Sales Gi glaly Nine clgie CULE dae 8 
ae) UY! pees (GLU) pane sill eal) On IS SUI aja Gok oe 
ABLE obey! s AbatiL, Aes Aap y Gl ude pe piles ue Sly tle Hl Col (Gull 
Axe jill Legale phy AMI y ASU) Gytead oN Gate yall CaS CH enill Gala «is 58! 
330 Ge (Porter, 1985) Ge JS Ay pl Glas yhll ee Milena! alld ah, Angall 
Aliadie pe Abas ie cl jal de panel "elSie "Lslei Lede: delaiall Abc! “ kdl 
ALY likeli poleall agall dual GL: (Collis & Montgomery, 1995) cx Ss 
Adlaiall Abacsl (I) Jail dyaal Ge (Porter, 1996) 5 Aebiiell cla! ja je3 gd Aecine 
Lad Borne Cilaal & sl Gp Leas Lees ae GH st cljal Ge Lelie tany eg 
GLE ser Ugh gered "Lipa "Y5S BSI Sell dat yl dae pall lia) ils Gaul 
(Corbett & Wassenhove, co JS Gl; 5b ay le Qu) Wine p§ Gas! dae 
Mears Lgetors ) je fll sll GI Gs 1993) 


Le le Ss Al GLAU! ye Alea "Lree Ql! Lgheds Lal pall ucttsl y 
seg ye US Lghece (sb clay cla LS! GL ails dy bi Gla 5 phe Gye ati isl 
SSS cushy JSS: Age silly AUS Gary gle Aailé dls dash pd AS yall cl gil -) 
cA LS al WS 5 Mash ig Mal ii) Lastial ULI 8 Abbie "| gal 3 ysidall AS yl AL) 
WYLeals Mala ld Ga SY) ales! justly Global LE (6 Aeulall Lgigd (tilts 
SAY) 528) Mg Aas gM ALY) we lst) ADL AS satel Legals ) uc 
dal coe yell pales le s pluall pe Call) Gigs Mba gec 4S ph ULISG JSS -Y 
AS pall (nil Aap sl pis oly 4 dag SLAY! 
Aye gill AMS (alédsl) Aye sill Gad Gast a} SY) eee Ga Qudlill olat fg -¥ 
eS lt Y gel oer Ge SSI le 5S sill lb ay eg site) Als Gat gle nl 
oS) Lal Qu AlsLed! 684 ai) Les (die lee Aba GIua 

"BY! Gs US gat cleats) Giga gi duald (5 Aly Lele Clue gi Cua) Led 
Steal! Jat 2 -ISO 9000- Aaya Le sill led bls le A) al) Labial al stl 
Balgeill alls cial Ase sill B plas 5 Cpassilll is 5S pall 
Bale) ue phaill 8 Avy SSI) Gla giiall Guay) giueall [iS 4S pall peo -Y 
ergecll GAS Ay jad C8 quill ee eCLBY) Gls jes ol pal Lol hay) Gla wasill 
peels tall Gale GN G pe 
een Lead (8 SLY! AS pall aleul que gi 
OMEN 5 Gla 8 aa s sill a jal Gmalc alasiul G5 ee eld Jail Ali) -£ 
eS SI 98 we Solel! bale} erat -0 
WISE pela Elis diggs 7 

cet Andie Atay Qyilie ies: Gla fda) Gory Meds Jaaall Geil 
Mubec 5 Mrs) Slee) 3 hal dda Cg yA) Cla jibe Cag! Lad aad Gali YI 


Sgt) acral! 
a UE fea Sh ful 
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digs let Vga Dg. 5S 5 sped pale she DN Sah at 
dea gies Al A laa 9 Mita gk SY Bie eel 
hy ApadLaill 3 juall Gulal aie gall (Saal! piDLall acts yall Aelaball Jdal 
ASreliga YS) Aylatal ADL ial Gus cd util) Gao ic cle 
Slalaall diene Appi Glad py sbis Gad pe Gy jl Gbibid 
Caldcall lil) CANE Goal! glle Lely Apuiliill 3 jad! C1565 yo [plies 
paince Chaal Cpe AbeLall Aes) pall ei M cLagile y gle any coll cual 
Ce asl Lay Anca 85 Leg Gl ad Gye Lebaiall aS Le Qu Gault Gundy 
ce SY) Sinsall oil aby Asltine Ausilii ojo die pat Ly Glib 
lee Yl Aapsil jis cg giune MY ylite GAM JAlaall ditt clad ual 
Maa g Actaiall Slit Us JAI Aga Cray Age Ge Ide Qulitll "Uc sinus Aline 
Jai caphaclll 5 ag pally Age sills AdSIL Lgic "| pres 8a puede Qudlid ale 
suas iy Glul gle py Qi) dahil GI le "blac 
Capac] Mas) Saf) ply Aa pl detail! Abatsl Athen Ayala ll Lge! yaw 
Abe AUD) Conall (gf alld tiliay uel otk) iy «(Laglll Lad 


So) Granall 
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Approaches & Level of Competitive 

= :- Competitive Approaches - bli] Gla -1 

Ce Adda gl Loy YILIS Gary Lead sll ae dudlill Gay 
seins ci) Slee YY) Glabis Lgiey cel sil dish Glbin 
Ge GLa Sl pails ila Adil ao eleill Ma shal dual sul! 
coll MLULS Ba pie Lad pads gill alld «Jats Agee (8 "yb (Gy Sue 
Aguile 

dati la aed YU Gluslal Gare law) laa 8 jos 
Ca Lee! gall By pee GLE: Legilitl Ge pe oll cle 5 Ale Lal) (dL 
pS! 8S 53 Legie cgi ayant (A Labs! Legal «yadLiill Ain y Ladaiall 
Gai gill cle EME dre 5S} Cue (2b «SL alld class GAY! C8 
~rhghe SSI ja 90 ils Login 


t= Positioning Approach - @2 ga Jaa -i 

ot Aobidll - rocation - eine ¢ = Position - easly duaay 
ull (Mintzberg, 1987:15) «3 sulle sitall Glazer Sieall Aint) 
eS scill Dare 5) 4s pre ed pa Sil aby Abs 42 Uli 
2 «(De Wit & Meyer, 1994: 215) “() 44 ‘) ale Henry Mintzberg” 
Corporate - Aalaicl) Asal jie OF (Porter, 1980) Ausl jo oss oO 
lls st ele - Strategy 

ial (A eb asd y dudlicl) asLdi Sarat! loa cys 
- War eva gall Gym coh Andlicll» Ale LE jaa ey (dll! arte gall 
Slay yall AGLS, dl Lente go dobaiall kad iss ‘Of Position- 


Y 


5 jpall Gules) Leletell (ud -Where-os) 3-225 - Chess Board - e+ phil) 4285 Qe 
Sus Go MUS GIS Uli - How - GS Ll Competitive Advantage- “4a\ 
cet Ae Aas ial Gy Si Sy 1s a! Ge (Stalk et al., 1992: 232) “deal 
= Ae ELE) Saall (pap) gUaill) pL aute gall Jind Dy Li, AS GJ 
Casall yagi: Acta, Actiall USag) 45 Sell dood! sill 8b ue -Defendable 
Jala Andliall 48S g Jilaall ang y Oy jgaall Arco slaill 8 sally Gils 5 Annce slaill & silly oat! 
Sobahy GAR oS yey Lyd Abelall GLabiially Aelia diay) Jane saat Gilly delicall 
gee gall AS ye: gLdall Ay ldnall yall Uy pall Gdns Ae jDU) ah jal 

SSW Gye GLA gee dag 45,8 Gaal a coy, 
ee (De Wit & Meyer 1994: 215; Mckiernan, 1997:793) “Outside-In 
Aalaiall Asal jie ab Cyey Aedlial) ALS Guat ll aan) [give ys delicall diy cle 0S 
Co peel Gy pall SLL (8 My) gan Malate! adil pba 5 deLinall diy alas USS Ihyy Leila s 
Aabaiall i805 GI cos BY SY! AIS Gy Cilia jas Aas J 5a” an sl pall Go) sane y 
(Pitts & Lei, 1996: “teil pb ee Mal IS) Lye hy AILEY! 4) AS pees 5 lial (yo 
cet (Aals & 58 Ge) CDGLaiall Glib Gules Sly Gal Ail Gey Asal Gs 1a 6) 
Ob RY Lge ALY apd Gle Slee YI Ladle G3 gl Aepebl 4dlidll 
Boyle Be ASL Adie Ge Lage JS a tis 


(Hofer et al., 1980:6;  Lguudlia cle Labial) Gf) Glas Analill jad Cin 
Rumelt, 1980: 189; Rue & Holland, 1989: 133, Evans, 1993: 118; 
Thompson & Strickland, 1993: 102; Hu, 1995: 74; Pitts & Lei, 1996: 6; 
cy 5 5d Ad pie Aad aya gle AgLall” a Jal juts Miller & Dess, 1996: 36) 
‘ul «(Czepiel, 1992:43; Helleloid & Simonin, None:215; Evans, 1997:83) 
all dig else gh Gdlidl ge Aled) GIL) 8 Gas Aad den Oh Lal 
(Hu, 1995:74) coll uobaills sl cs 8 ¥ 

gabled Gyuudliall 

cet DUS G58 YB dies dibs Gb Bue ay Le GI Y c(delicall Ay) jedi glapall - 
Audi) Angie y Jac) elal Sil play Cpailill s cyil jl Glade AMIEL «cg dl 

Agsilaill de Licall Aig "Dies ail) glazall Jac YI Aad 8 Ga YI (a ™ 


y 


eLieiYl lois Gay le SY! Leaasl Lal jl sl - Unique Advantage - 

wailide Cue 9) Ge Gludliidl Gk Gua 44 - Competitive Eclusion - ~~sill 
sh slid Gass YI OS ob ndlill Lal Go! Vins Lee (Henderson, 1989:139) 
cei Gill og Susall ial gd Glial jaa byg pte Genet Dy bo jie Aud B jue DEL 
ily Aen dae jac gd o peels andl) GIS Gla! Mdagineall GISLEAYI? 4 Auli 


eae gall 5 je BURY, cole Span! Ge Slee Y! is (gd Ghagll a sip Lady «lal 


woSLiall yao 8p 5 pezalls Gals (VV 94 £ cal ga) “GB gull 8 adil 
: - Capabilities-Based Approach - ©) )s4)) (1) ates) Jaaall -G 





2 SL GN Maal Ge SL pt (Stalk et al, 1992) a-Si! 
Audliall just Gye Mba se Audi (I siells Allee 8 «Capabilities-Based Competition 
(Bogaert et al., -Resources-Based Competition- 3)\sa\ gM "alia! 
1993:57; Chiesa & Barbeschi, None: 294; De Leo, None:43; Klein & 
(Rowe et “#aals phi dgay GhSer Gy pill” US Gi 4i <Hiscocks, None: 185) 
gf eet sal UI Olte! Ule «al., 1994:172; De Wit & Meyer, 1994:214) 
Aaa) Lebel ALA Ga Lay as Kd gale pad UG Aly A gale Ashe Gish 

Above!) Abadi) (8 8 pivall Co) aa) (ow Malad Cuda gad Globaiall Giga gi add 
pall ola) GaSe! Gy) aes Udi y deLiell Sue (4 tll palatal cle "5 5S yo Auli 
(De Wit & Meyer, “Inside-Out SN G gua SSIalI” Gyo Misize Let y Laat os 
Fy gd Abid) Sijsi 8G 5 yled tay «1994:215; Mckiernan, 1997:793) 
-Proactive 4> 5+!) Jill aay ll -Reactive Stance- Jill 1) eas USLilll 
Aabaiall GI 8 a shady ar gdh cl SLi) aac gall SDs! Gye alain YI S53 ne Stance- 
Sag) Spall Dk 3) ges) ged Gls sada) AgedLall 5 jul) O58 ye [plies SII 
Ayala s Alle ay) ge Cpe Abate! Cherny 38 Ghle -Strategic Capability- 48) i) 
Way) AL glee s «(Johnson & Scholes, 1997:19) 4x 5435 


Mo jude Me sity paki Ghiwill Gag Gy) aes «aad! laa Gla yb jp ahs 

S5all Gl gush CLG Ags AadLial) afl 9 Gill aaah Lhd east aay “yg jl he 5 8 
Cie ial gg pall ppl gle 5 pS Can gealy Mla sill sya 3 p52 pu yl cdg le 
caagiedl O53! (  Wants- Ske > -Needs- lala) Glibis (pli sara de site 
col) MALS geil GLB) g) GRY) 2 pail) gd Laue Lyaal Gd c(Jeinally cgllall) 
- teal) aca gall UDial gL gh aes Lane Y Ale gldall (Saal! AiDLA) aut gall Usa! 
suse] quel We al ga Gli) Ge! dal gs Suis Gal iy J Ga Static 
peal) gh Laslall Gl jail) (ple Absa ally ye philly Gegsutill GoM atid) yotaall 
Jue 44n Cull” JU, (Bartmess & Gerny, 1993:81) Agualiill 3 jyoll aga) 
le iis —Veddio~ cgi yo Sasso tyely "gud Laila! Cass fly ASualiga $1 Algal A Spall 
cle AS 5S ll - War Of Movement- 48a) Gym (gf aust] aid dal Ge 
OGRE pen al a shy 6G pull Silas! Gaal dag all Uta y ad gl 
Abate) jalei Gye -fmitation- seas!) dee Glad pp phi, 
Fj I US (Stalk et al., 1992:232) CALS Cgc cod gute Ye 
gi, Sabie le Mateo Aah il caf) ae Gaal eile. 3 


arive (si (Pine et al., 1995:103) Aelaie sh -Consumer- "Slginve cy 52 3M cy gS 8° 

wel pall Gye duel! le Malai! 6gelbe -User- 
(Bennett, 1988:6; Bowersox & Add 3 Ayal, 4ak. ole & siialll ad eid, - 
Cooper, 1992:420; Dilworth, 1992:6; Bharadwaj et al., 1993:83; McCarthy & 
Perreault, 1993:256; Narayana & Rao, 1993:11; Bloch, 1995:17; Payne, 1995:7; 


Halal Aut aad end gl sa SAT pues aol: sl 889 I « Sirgy, 1996:256). 
3) (eres las) Gods 5! (piled) dens gh (AUS) Agate dabs "mate die yy 
(Kotler, .(AliLa! Lalas) 884 sh (Ald) 5S ys) Aekaie 5} ("Dis pals) digs 
-1997:430) 

gh LAB gl Le! GW AaLaMS clin pl Gyzaeal (pedill Gyo ILA dala! it 
OWS) dala) ¢LSY dies 4b pb Ged ie lM (Sed Lely OI Glas 
Halal) G2 YG sheall (ld VAs y 2 pill Aed 5 4ala cle Malic (aa0 @ side 
Badll aga 5 @e9 ¢(Kotler, 1997:9; Kotler & Armstrong, 1999:4),44é ll i iw db 


oll GG ol dll le 


Azad! GIS cola Leas) pis Lah (oll Mees Ugdents Ghlie cle cilzill s Led 82 55 gall & sill 
Api Gyo j) Slabid) Gases ob de lil Aig alge Mylie Gilat aaa Ga 5S) 
lin s Lida ue Glee 6b bases Oy at yl cle Lins fie Lai (cle 48 pill LLU 
ae (ye Nip Gale gad aia ge gd GA! Cilalaie ag Galle (gill Gill Gb glee 
(Miller & Dess, +38 5&5 cll ee gall Dia! Ge Guill ga le Libs 
GSI CaS clgudi Ce Lnall Jala dell Gd CHNGEY! GI” 2a.y LS 1996:106-107) 
GUL 5 yaa 5h GAT Gaile Gey caile Ge Lhe le lial) dll Guy GUDUEY) ye Apa! 
Feline (A leases Oe tll cle GOA! ca ol Ley dee Oty (A Geil Ges 
Fast GaSb? elas (ll sal Gl 4! (Rowe et al., 1994:172) “"as Agulie 
Anal sjud Mb adage (Cll) olga Gl atled) Goad) Lag) ul) sha) gd 
Gs ESI GI YI el fglae "elaly Sustainable Competitive Advantage- “4s\inus 
(Naidu & Prasad, 1994:107) “"Weplie Ji jle UL! laa (4 Saal 
OD Obey) UGG GUY 4a sii Lente Adel Aap Sl pull aed lhe Wal Gs 
pee SSS: Sl ail Label last? Ut Cae gi JA Aga Gl all le "lati | 
Ahtia a pad Cod Lge eee (£00945 ccegall 5 alsa) “Gileill Lgdaa Guia anaes 
Ayala b juall & ghd Le DUI laa cp glad NN Askaiall Ugilaw! gy Chg gill 4a; LI” 
Asal shall? Go ells <udliell Gao cle 855 wally Guat Y ill (Evans, 1993:119) 
(Ohmae, 1988:149) “Aéséall oily jl) Cpls Load Lal ccypudLialy day jell Glad Cul 


eld gt See YN Ga) gb alas gf 5 sill Gubler Gb sal Age Gay clge ge be 


3 jaall Alt (s8.5 - Strategic Competitive Advantage- Agate Adli bye 3 . 
(Czepiel, Al gus; Leila las UBY! cle i Lgilalbae i gic Gan gall GSa) Yl 
1992:43; Bharadwaj et al., 1993:84; Certo et al., 1995:89; Bowman & Asch, 1996:47; 
= DSU Lge slic dasii Abs gle dre Leis yl peiel (cll gag Lee «Kotler, 1997:53-54) 
Agate 3 jaall er) LS Cassel -Duplication- Tlutial y - Erosion 
(Czepiel, .ea_ail Lala y Carat Laaie g} g laill aul! eI is YS (gies 
1992:43) 


Vs Axel Ys yall Dbee YI is nly Yi «geal ply g Sasa! Gulia yo Byletinne 
(Been Gabel CLAMS cil aad) gi eloY) cs ghee gm Voy ob yLudly jill Uga ALae YI 5 933 
Pail Gee 4 LEY GS Qa yall Dailll y coe AY! Dad cle GS» Oo! O52 Oe Adie 
(Brandenburger & ‘“Asslal ue slyldl (4 MUS MSY! wie cla) UG sie Ge 
aids IAL Alaa all Aigll  Adstall Ol jail Gas Guuliill Caewas Less Nalebuff, 1995:57) 

SMG val) 4d slits Le Jaa g slid) day GLalbaie 5 ae Hh Ley Labial lB aga gi 


-Approach Based On (uA) Ai, tithing Gi sal ot stud) Jdaal) a 





:Capabilities & Competitive Environment Requirements - 

99 (ye Aalcinwe Audit 6 jue Lakaiall 602 per ai) (pail aria gall SLRS! aia Y 
Ce Mpls Lakai OSs gl Ca] pail AE AD! ayaa GLAS AB pie Gal sé le SHY! 
alas ld lan cciLlaie (yo daze bs Ley Culiell aata gall (98 Ledsla gi ALISA! Gy 59 (yo Lgundlio 
paces Gace ped Ge Uelill Api al aa UV Cadlitll diay Aababall Gas Jaliie Ala 
Calan! Jal go Aalicell (yiladil (8 5 Sled) Adatall Uabauall Col pail y Quiliill day GLlbial 
(GadS ba pie Aad pindh yo 'gh Aalatine Anil 6 jae Ade pats Lay Leralesl Gur 5a gh ual 
(Collis & Ge US og «Glu Nae gd'y Lggilde Gp Cus) lull arte gall ently 
Resources-- 25) sal) gM) bated) 3 ill 5) Jara] G3! Montgomery, 1995) 
Og dual -RBV- fs FSi adll QM steal Udaall ge -Based Veiw, RBV 
sii Le) AMA Nall Col all gus gti day sbeicly Guill ay Cubes Jd Sly Labaidll 
cog Le Qe Vag (Cell Aoaky Loy pull Aulley Le) Yad diy (tu, JS Aelaiall «4 
hallats Hl c pe OSS) alli) ge gall lb SI all Mle Quilt Qyldadll 
-RBV- Jars Jigs J8a5 «(Collis & Montgomery, 1995:120,121) Gull 
ds coll gah (All Saal! ayy (24 Bac Lvall AN glae? 458 Guile (lI BLAM alae Malate! 
U(TALV AAA ccyausls) “Ste Lie Le 

aysall da sll Cs sine gd GyaSS Aad I) GLB Janell dans MGA! Ge bill Gees 
laws Y (Verdin & Williamson, None:78) “li bill sigs 5 DelSiy es” G pre 
Faso) lh cMcall anh cool pail QU) atieall oral ee are geill lore Jal? cacal Gave 
Fe) Aas ial Gaal (Mckiernan, 1997:795) “Susie daa sl jill y ghil 


He Cpl (cll MLL Lge go Quand (oll Aalaiall Ugilaul 55 Ciagi (ill Ad, phat” fies 
“AMS yt gh Bjycde Lead 5] dueiaie alld og! cli] AdS: Acie do te dad audi 
ag prell nail? Mayans iS! Cay yt (4 gs easy «(Waterman,et al., 1980:178) 
ANd Wale y Lalaidll C885 Cyl gost UY gl fag Lalsie dul 6 jue yg Gac Abs ye 
4a jae dey Adhid) Cuil dtl jie 5 lth Vine (Henderson, 1989:141) “oY! 
wa) ad (ys AST Le gy Qa ge Qe Al Ls Gailed 

alae Cie sity Carat Lage 43) CJ sill GSoy c Cdl lod ja gall aad! as 
Jai «a yall -<Character- Aperal) gsi Lele Aebiall sei Yi Agi il kd, 
Ameds (Sei Asi jill (Mintzberg, 1987:16) UlaieYl, Gpaill Gib 
Lalsinee Auli Ul jo Yeaiey cil) guild Goglad UGS) gle Spall tgie M yuee dalaial 
Lae cA site Cal ab Gyo ASLbed Ley Quill Aig Gbllats Gay Cusltill Ay 5I pels Ye sls (Sas 
Garb Ge Ald yg Lggailie Ga aad) casiliill ante gall panty Gini 32 pile Leg asa (yo 5s 
Albee ali (gb pS) Led Sl Gals cy gp 5M Ajay A ili) SLAY Lael shall ay sill 11991 
Ua jLetiad GLa y Lge cL aa!) ue GLE) Aloe ge cin! 9 ill GY Lae Abed y 
gst Raia!) 85 Cy) ayant SLAY) allel guadliall Aly yal GS) Goal chal u gl ti 
bgpatlie gM Anas 
-Doing Things 4ajxso 48 phi clLSY) dee cle (ndliill o ail ¢ gly i gh Y 
ac Lily «used -Doing The Right Things- 4=:>.2l) els! Jac 5) Right- 
Aelaidl Gl jai le "laleie| Doing The Right Things Well- 33 5x3 4a;s-al) ¢lutY! 
Bjzall Gulag y eCypaailiall Gyo asad! 5) Calis US: 59 jl Cilalliie Ayal 8 4M goal 
Aaloinwall uaa 

GBS 5 Sypuilidl Lajos Ss Ly pill Laid) ales! gale code! LU aus i 
wha slay Mlaslinl oof Latah ll LL2IY/ ale! pte Ley Tggudlial dud Laat) ls ja 
aN Sljudls ALLS! JB Gd 2S) Sljudl ge Qa) Al all 


: “Competitive Level = adil Gps =F 

JLieY) Sib -Diversified- Awa3—t Labial G4 Laas) tall gs 
tlgin Lad Aba | aie Agabiie| GIS Gly giee de -Multi Business- 622i) 
-Corporate Strategy- Aebaiall Aas) jie Aabaiall ig give -j 
-Competitive Business Strategy- Ay8i\ Dac Y\ Ayal pias ;Jlae YI (5 ghswe 
-Functional Strategy- 4 gisla sl) Aga gil pall: cisle ll ig giswall 
-Operating Strategy- Agel Aya cl pall: letilll (5 giswall 

“Company Wide Astaiall dani sll Asati idl? 3) Aelaiall atl ie Elia 
Aga pill! Labeiall ALLE Aba Sieiy Ss YI s sual 44 (Porter, 1987a:43) Strategy- 
(Porter, 1987a:43; sca! Gall gull lal ge Gas lle! Glas dead aos 
Porter, 1987b:21; Sharplin, 1985:6-7; Jauch & Glueck, 1988:10; Rue & 
Holland, 1989: 8; Thompson, 1993:10; Bowman, 1996:115; Bowman & 
Asch, 1996:2; Joyce & Woods, 1996:145) 
gale Gudlill Gas I JLac Yale - 
Gals Jac YI de gene lai aS - 

3) -Stability- Sid il) Aabaiall Slee! agasd MU sY) Sigal bet 253i 
cx -Combination- 44335 3\ «les -Expansion- e535 3) -Retrenchment- valk 
"Lait -Portfolio Business- JSuscY\ bine 5 jlo (all S) gull lal i iy als all 
Gs SS) Canad USS Aabaiall Una Le -Synergy- o3laill "a jlaly ay) yall "Lepedsy 
gles) Glaa 5 Ada le & yen 

Apsdlstl) Sc) Asal sis aaa Y Andliall 4S Glo (itil os gull JS » Led 
raglan Slee! baay US Src y Any sill Sebi) ay Quilt oul uaa! Gg! 
(Hofer, :¥) Sigull Ulal ye Gass Sled Syrategic Business Unit, SBU- 
1980:12; Sharplin, 1985:7; Porter, 1987a:43; Jauch & Gluek, 1988:10; 
Rue & Holland, 1989:9; Johnson & Scholes, 1993:11; Thompson & 
Strickland 1993:36; Wright et al., 1994:125). 


- 53345 «© Maintain- ole Abaalaall 5 «-Bulid- +x (hy Cas 
Wainy (lac) Six gl tal tide Saale aa yea: 

\ Ais Gow sf Aes dele G8 lec] baay Cully 
Aghia de gone gi aly Zgiler lati cdatae Ail pra dibaie 
Falise dage allied I qs AY) Glaasgll Ge AWddinl eich LS 
ishis Gesly 25) sell Ganedil Ads pally dedhall Usd 
Cay the (ys Iie alaiall n.8h gia Ul § Roll ee sl sa 
rest! Ge SS: Slee Y (¢ sinus alles 9A) Gaile 
Abid) (old ay (68 Gl eid LLY dele - YG 
AalSinve Apailii 8 jue Gada eos (ol (uli) shay! aad a 

Aetna Co cls OsVl cb sive Ge eiel Ul res 
cst sll Gu sieell asi Ge JS Geese Apt jul 
aclall Cun gall (8 Let, 


oil Casall 
do jilucra 4 SLi) dle) 





Dimensions & Sources of 


Competitive 


-Competitive Dimensions= GSU!) slay! -! 

Vda 5 cys 3M Le) old Al GY Laall 8 le jyla ue 5a pile Lad Aalaiall pai 
al 
(BABY 05 ALGBLLn (gle 5S Si Le gh 9) Aabaiall Ugud quALiti (il) slat) ayaa -1"Y 4} 
CHI Y) tal gd 9) Ablidal) Aadaiall Abd sgge Gals ye slay) dll gubat Aus 
(Aas) pall Ba gba 

525M LE ol peikeall ay gill MLULSei} Le G85 Saale SLAY "Udy Lelaiall plats 
CALE GIA! Age Gey Age Ce Ia pudlicll deny Ley "Lad ol 2 Ley 3 petal! Caryginnall 
SLY SQ UM cat ys itn Vc ply Bae g Ue Aly cline Cy ale! oda Gle 5,5 sill 
Auadaidl AMS gle Gy pall Gill Ghigkey Chimes Qf Gueil 5.8 il ol: Calli 
sae ob ALAN Ase gill LALA y laine saad (6 tall Caacal «quill MLusLal May [gine gs 
cst Cashel A sYI seals Sab pall Gl pI ASucliga dats Glaieacill 24 andl a pl 455 pall 
jul) Gye si lay (Stonebraker & Leong, 1994:86) cells asl Goll 
Ce CSd al Glad gb Gals Le jaee CM) Deed! Age sills JBY) Ads Gye Apaclill 
aa fF yl aay Las Y Ae DU Ag pall Aadaiell iS Lag ob yseall (yea pill es Ae pau SAI) 
alain! Catla (ol Mdagicall G gull GLE) 8 paxil sg still ae ASAI cle 5 jaill yal 
Age silly AalSN (gary Ayamcalll 6 53 Cag capluiill aes 

OsSS GS Bae Gilby dabei) Go ye la ale Lal Guat padi ls le "ols 


em’ sl -Newer- 2-¥! si -Better- Iai si -Cheaper- v2!” 


\) 


Of ott Lesie Achaidl plat 5A) jae «(Kotler, 1997:280) “-Faster- 
Aas pally Ane silly AalsM Aas Yl Apsdliill 3 joel abasl Ge ASI 5! sal y sep Gd Lendl 
AT alla Gag ile Gs Ie Gulu! Ap yall) deliall dag gle Malaic! cashuill 
4 VI (0-1) Sgt Aunt inal hagas gph! SI ped ge Gudlitll Lash jase Gaal sis 
alld ole al dyes lida! al AgadlG Ghdaal CIS) ol gus Clraacill oda Ge _ylaill a yas 
coh eal [gala GLb ce lttl Sle lS al Lele GI jad al ative ales al dag Ls elal Guplie ol 
Agsili 8 jue GM Mle Lelaidl) Abdi Laka ddagins GYLas CM Gopal) GLE) ch gat 
(Krajewski & Ritzman, (gate 45 ie OYLaall ells Yo FS) | ans (28 2 pdt Lets 

Aa Y) ay) A ASY! Gl aill G2 xis .1996:36) 

(-') dose 
uSLA aL bat pall Cul anil! 


aul Jule las Sel (pSet clal Ganlie -| Stonebraker & Leong (1994:23) 
SS talaie si Uae Miata J 


O92 508 Ag she lal ale - 
yell ll Sail claill_jylee 


Wheelwright (1984:80), Chase & Aquilano 
(1992:36),  Aquilano et al. (1995:30), 
Krajewski & Ritzman (1996:33), Krajewski & 
Ritzman (1999:32). 


wali ale! - | Corbett & Wassenhove (1993:107), Evans 
(1993:118), Martinich (1997:37). 





ASA oi Lgall Lal) jalLenall (oI) Mattia! ald! sae! : jtuenall 


3 -Cost- 4_alsi -j 

Call 5 Lag al) Caaitaal (sll JN) dla) seal «BY! als) a0 
Sa5e5 gh cle Leila Gl Lge pe GLabiiall Ge 28 
-Economice aaa Salo! LI je eaill ; 48 gull Ae 
UasAi Us aaull el iela Qalidil (ay s25 [peal Of Scale- 
eS Glue pas Gb Ye ull 

Tse aaj sig cli Aabaiall ji Aga y Gs AdSl rey aad 
AysIS Bje Goat mo Lory detlhe argo gf oli al 
Ua Vl Aalaiall g side 4alS (ys deals (Stonebraker & Leong, 1994:63) 
auld le ps8) 3 jad Lg oul Yl) AliLadd) labial 44 lie 
Aas aay ends Ge cod yatliall ery cg slr cry Gist ae paul 
pladdalg el pb cla) gents il) AglLall 4alsth» cy 91 jl) Gyeady Lad 
Adil s (Ray, 1992:392; Corbett & Wassenhove, 1993:109) “¢_siiall 
Gagetly CABl AMS ghir g3l) ald GM ead ets Lae Le 
“lgi plies Aibeidl ya ge "Voine Maile "Waroie ¢ gill! 
AMS 5 prsall Cr gyal Asa ll Shed 3! (Kotler, 1997:499) 

casas Lal os gt (cil @ sited ASI) Aalst sell oa Ge uray 
Z siiall bam52 9) LEY apes gl Acdaiall UtiLa g: YMe I Lgingle 
ce? HIS peal) oI ca gill I YN V-3) SS teall 
MUS 5 GA) Cur gi day Oo) (gees Aabeiall Laila s 6 pie (45 lpia 
‘Os als all auc) “gill @ gitall Baas TY! pas 4ll 
(CUVV AG 








SANA & AIEPT Jeveg ING 





Ash sais Ay ylal - 








cals) palic cu gi: (1-1) Ja 

SE isles! (VAV 6) dere Aabeells Cases? ccglalall cggle asl ae spall 

VF cu gS Jadu I cd OY) dlls 

dal Ugive 5) Aas pladiasl Say «AISI uolic Ca gti Ga glul ge phil Ca ass 
J Ages Ge Soleil 0 sede Slee Gye pe I cle « juleill MU ghal's Apailiill jell slat 
da clel "esd ose 5ll ebay (Al saat Gaileall i ailiall Cle (Porter) 
Al ged saad AIS Cuuly Laill Gye e jo Ids Gl YI (Porter, 1980:37-38) lgle J peal! 
aye pled deal ll Gill pal?) Apels Cua! Aalst GI LS 4alSI) ay le 
Ql any Le Sead 5 (AdSI) peuall Gil pall od Gey (Kotler, 1997:280) “Aslainll 
aa! 58 Saullo! (4 (Henderson) «lls es Stes «(Mintzberg, 1988:75) Asc sills 
GA Sil Say g LS ALIS al) Anibal) 5 Agile jl) Aediall 5 @ sitell Ais 5 Gaile (oll juLeill Gil pb 
abel bare GY Leia) Gilly Lee Alice (51) ph Le pe 5 sles) al Gn 

Glob Ge 4 yb sy! Aalst! vi lla Le (Henderson, 1989:140) (still 
Gell LAY) lal ga a alll «juLall a gee Gey Wag ccuuadliall Gl Aud Soaedall jsLalll 
some sg sil jue) lb CoA! AU Gay Ayal ye Ie cytly 5M ye CIS ane e'gds 


Ve 





coho pls Gaile (ll ob potas Ay pres Aaailig (cll a gl 44 98 Go SY juLal SISA Gyo 0 BS Gal 
cLgllaLbe AgISeY Aolsioce Ayudlit 3 jue Chass Y EY! 4S Gl LAS cg sill ee gi al 
ON Cs GSA al (ad) MDa; Aaya cing) uilicll slabs le! Aataiell day 5a” ob yes 
Gis Oe A (Kotler, 1997:280) “oaed) ot Goal dab A Ol eee LG 
Slay ¢ sibel oY ll 5 jay Gaal) aie len (Sey "Lil "Lace ge cg AVI julaill SUSI 
ig Aes Sine (Je (aya jl Cans (gil AcaLaN ily glial) AULA Gd Lage Y peal diy ye 
:-Quality- 455i) 2 

ile oll decal ae 93 Ge aay (of Seid afl) Lay ber 8! dats 9 He 
(Reeves & Bednar, “Ase sills paul Ge US J (8 ol pall Ig sans paul 
call MLAS | lll Whe yan Gd SLsLatll Lie Le sill Ayan! 8 5 Ls 1994:429) 
igi LS (Hill, 1991:379; Hill, 1993:115; Krajewski & Ritzman, 1996:12) 
Ughidad Aas Ji Lata A gual dooall Bah 5 coll ag al oly Aabaiall diay) gd Mbbag! Aye sill 
weiloe Suull EI Ge 

wrheanl aly Lad Aye gill ie Ste Ca i Cie | 
ue 4 YI (Fowler & Fowler, 1964:1003) “-Excellence- 3iill G sims” - 
SAY! Galt ALLA G sill alles Gully gant Geral 
-Conformance To dlsiall 44Ual)” (ls ye sill 44: 525 (Philip B. Grosby) a8 - 
(Harvard Business School, 1987:127;  “#y!oY) exei ill Requirements- 
Kaila; Cay all be pigs. Russell & Taylor, 1995:126; Groover, 1996: 1034) 
052M Glas (Sai Yb (gill apart lial go Aaja, fied aol y 
de 9M GLa g Ali da jal satel) Apetualllls Apurigll pailieall de geac” a - 
(Feigenbaum, 1961:13) “¢ site! plaaiul 
(Juran et al., 1974:2-2) -Fitness For Use- plsdis2 Ail gall - 
-American National Standards Institute, gS15«¥\ gil 3M) Gapliall ages Yie- 
- -The American Society For Quality 43¢ 3) 3 Aapall 48) oY! Suse yells ANSI- 
Chale Ay gle ALL Jeet i AIS @ siball Gpailund 5 allen” Lal «Control, ASOC 


\o 


(Russell & Taylor, 1995:88; Groover, 1996:1034) “AS 2100 

bed hs Gillis dali dary arorcill Qetliad Qu dabul) ADU Lill Ls 5 
AB Uaall Ase gi gl 8 LEY) 653 ye apanealll Aye gi aS 55 Ugalde g cz gidell lal GLE: oy 9 jl 
sibel Ad gl aponcill Glinal go dec Dle Aa yo” Lgiee g Ase gill jut gale eit ill 
(Adam & Ebert, “azemailll Cildal sol pilgill @ sitll dallas dayry cdoladiad y 
atlas Qyaladl ple Gute (gf Ae sill aupti dale «1996:47) 
aperailll lical go Lec dle days oll juts :-Design Quality- armaill 4c 93 "5! 
Cum (ys AB sities allen Gat os} (Ray, 1992:348) css! Ge Aa3e poll Gblbinll 
(Krajewski & Ritzman, 1996:36; Krajewski & Ritzman, ¢!>U Jbl! apenill 
= Ai gl paces LL ye Calls Lngall ¢ pial Gailed: Aten 1999:34) 
el pall cle Alas Oy 5th ell MI Adsl -Aesthetic- Alealls es Functional- 
oJ Sis 

(Dilworth, 1992:610;Russell & :pailedl! ode al Gs Uae tl Lady 
Taylor, 1995:89) 
Bada Agha j B20 She (53 ys ¢ siball oc Aylleia! : -Reliability- 41524) (1) 
Allagial Qual ¢ siiall sla S20: -Durability- «ill ALU (1) 
.Gphnailll AUS 5 de psy our : -Serviceability- 40sa1\ AL () 


¢ sal jglaey Lass gi AlLealll (£) 


Os Ayal gle Mlaleic! «vatlueall oda dyed! co gine (oy quill LLGi aos, 
a! Ge @taailll Aad atest) AG ys bill Saal) LUG aa yb ab Lgiedl Gragindll 
Aged ge gil Aad shall gi/y age pall Aue gill Urged Gray Leys qUBY Gls jlinee yaa 
- pall ye s1sIb” 4) 255: -Conformance Quality- 4&:Uaal yc 95 
Auilaiall Luc si” si (Groover, 1996:1034) “Freedom From Deficiencies- 
(Krajewski & Ritzman, . -“Consistent Quality- (Aspuidl 5) 4auidll) 
Zsa) 4aiUae daa Siciy 1996:37; Krajewski & Ritzman, 1999:34) 
(Hill, 1991:386; Ray, 1992:348; Hill, 1993:35; Russell & .aperaill Glaral sel 
Taylor, 1995:90; Krajewski & Ritzman, 1996:142; Groover, 
Slane! go Ye @tealll UA Gla dal Gil atl Gas G8 OS) ones .1996:1034). 
awaill 
CN Aa Uae Gila je cl Dad! asad le 8 pail) Madi Le si Ls yi, 
Byes Gy de MLaadinne Clee! BL Gly tl Cand ble adi Leb ype 
GilS 13) Lead Gedkil -Statistical Process Control, SPC- 4s) dalled! 
of -Random- 4i\sSe Gill jail Gas sic Iota! 3 ybydl Gai 4atladl 
Sal Gy De ye paid SV clgaind beth J gudall (gall Gane Yi) YI Gemnenall Cline gall 
US Aalbeall (y S5 aby YY 5 yb hy ALGY! ah galls a1 AY) Calle God uLullS Ayah 
ll 655 -Assignable- (dre Y) eld Gli jail Gigae aie Alea! 5 ybuull 
Gh Bytes DU g asl diy Asbeall LLY) shgally Apel) LASS deeb ae Cay yb 
(Groover, Q(VUOIVAAA cages EYAVAYVT FY AAT cally Quay) IYI 
Ags Agee’ Glelyal MAd pins Lee .1996:1035; Logothetis,1997: 15-16) 


Biel! AMM CoM ead Bale y lal ja) oda Ce Glau! All 5) y Greg! 


\v 


sol) LL Gal 8 Cand aii penal ye gh Glace Ay pute Gf MT ayy Lee Cts 

ae CSe Yah YW) AaUaall Qe gi Gul dage Gebel bUts alas Led «y shill 
GAY! SY) AS Le 93 Ge Milby preceill Che 9 Wis Gy! Lesa yey cyl 
Ala yoy Mors Qroall Aly pune Lye sill 1b c cilgall  gitall ye 93 ig ghee (od LSI AE Ja tail 
oY (Armend V.Feigenbaum) GaUlh las Les, gull ag be leads "elgiily apailll 
ale -Total Quality Control, TOQC-A+sLa) 4c 5 all 3 tauall ay gis c pby 
ile game agea 4b LalS «Sold abr? Ui [gine g 3) candi (yl giell ow GUS (41471) 
Coogi Asleitl 4a, ply cg gitall dic 5) ashy Gusts «cle Alilaall de pital dabidll 
"Lau "Bre -TOC- Sei us (Feigenbaum, 1961:12) “os5l "4G "eb! 
ALY! qica aggal My snes Aral ie duced Lally Gund id Ullas dic sill Sey Y 
-Total “AUsLall 4ye gil) 3 Ja) a sede ne Adseds Wyle! Boye joy Lee Agiah ol 
SSA) egalre Ae gene glaiti dy lal dauld Shes sll Quality Management, TOM- 
ase Sie lini de gene UMS Ce Mi (Gp dll Uae y poieaall Quoi og jl le 
Falladd 6 plus Ugie Gulla! de pone aladinlss «§ geal) Glilleis Ge Gls sleall lass 


(Dean & Bowen, 1994:394-395) Atlas! 


-International Standardization 43) 53) (oil) Adais Gre| sacall Ibe (say 


Agld GLivel 50 A tabs (1 9AV) ale Organization, ISO- 


Company-Wide Achill Feu sll Aye sill 3 yall oR os slull aay i? 
(Russell & Taylor, 1995:92; Adam & Ebert, -TQM- vs "Y=: «Control, cwQc-, 
-1996:599; Bank, 1996:192) 


\A 


e(VAVA) ple de pagal (BS 5750) Moly yal GLical gall ll Maui « “Zyalle 
cettng Oyj) Glaie 4b pee fay Le sill sy Lelie lai aleiel by peo BS ye 
CY AAV Ae sill Bb plamalls CGaytill GJS pall Shea!) Aint Gle Abilaall 
(gare 5: leacie! 85 (International Organization For Standardization, 1996:2) 
aplall 5 Cdl gall 58 0 (V8) aby Cid (V99E) ple Auld digs dy ye Maal ys 
= pralic Laas (V9 94T us) reilly Agelnell Apt Ly poll Aelebell ails! 
Velo gle YB 5S) Uelincns y dal gall bled a ge al wY Apulal "Ub sy pb lode @ a 1SO- 
Maa IS Qaflilll aie 

alice Ae game coll -JSO- Ay 5lSGY) Aadlly 4a) gall Guyusill Aakaie puatine pats I 
Apalle Apuld Adal ge Ge poliell ode Cults ALLE dic gill 3 jloY UalSie alas Sici 
Aclicall 95 Cults (-[SO- Glinal ge Ababs Gove) G SY 

cole sla da pally ALLEL dae sill lal 5S 5 aid GAT ile ey ile (yo Ibe 
Legdeeass Os jl She) ley old) Goal Geail Giljb ge May pebedl Qusailll 
dey La) Maal Mudli "La Le dye gill Gea od Grandad Galelell 
v= Oo) 


AVY N99S 65 sh pull) =A) Ge (-ISO- 9000) I 4s yall Agsliall Slane gall cy Sti * 
(V9 VAY Age gill 3 lazy Cpasstill (5 JS pall Gleall VO-VE TVAAT ia fy oY 
AS IRV) laced gall Gyo US plod GLa sang gill ah pall Ga (Vo) Adcal go - 

<M juice (V+) Wane 5 dae sill glared eM prolinll aren Ladi (4+ +1) dial ye - 
SLabaiall (68 LS aul) aap Le Gilead 5 aS yilly erally 2 shill y arerailll Jal ps US 
ASLAN] 5 Apsaigll 

cal quell te Le Gad y prove! Jae ASLAM Adve gall pelic Graal (4+ +) diced ge - 
ApsLal 5y gees Ay glrasSl ile ical! Glabaie 54 Gibi'y "| aie (1A) 

Vay <ceilgall Gpeanall g (Sisiaill Ala yo (68 dae sill glare Cle flies agi (4+ +) dial pe - 
Gila sitall Jagat clad (ill Glabauall 94 Gabi y 4asLuull juoliall 3S) pias 

(9003, 9002, Ciliral se cysS5 lary Age gill ales 8 play GlaLE Ly Gass (4+ +f) - 
(9004, Udralses -ISO- salgd Aebiall alaiias eicd il) Ayslel) Slicsl sll 9001) 
aad GL2L5! 9000) 


44 


dab pe duall due sill dail yall Cals old: 544i) (Philip B. Grosby) alll 
(Russell & Taylor, (\%V4) ee -Free Quality- tala!) Ac sill o sgie 
Agbaay! 4c sill sybudls -Zero Defects- 4:yal) Gszl) "Ss «1995:126) 
og Miley! SAL, AIS Aas (egal Alaa y Adve gs Aue sill Guat Loti Aulsal , 
NS 8 ath Lis pI) Ae sill GI Cle “Grosby” asede 5-Si 2 3) Asal os sinus 
(-External Failure- g>\& 3-445 -Internal Failure-.ls's S38) spat = 
(Hart & Casserly, 1985:55; Krajewski & Sxl) 4c sill Glas US jt 
etal ALS wll -Appraisal Cost- ap sii 4alS 4s JS Ates «Ritzman, 1996:168) 
Cali 2 5¢a) ALeidl Preventive Cost- 483! 4S 5 AaUaall G0 aSlill yo 3} Gaal s 
coll ashy Ase ill cyanea GLE ID (402) 4 4Y clas) LBV) Gas lice gall AdLbaal 
ABSU Aalst) (vad Los Lpinans Cals 3512} Ge 5S! Aa pas Ledelay Gye Aen lll AIS Guat 
Gist ob yay Sapall Ase gill gle laud yaa pb ALN Guan 5 AT Ap oy Aga Gye he 
cgi Aeshteall CL) Gas GAS el ye LelBY! CU) Ge Lad SI) ay Lia a 
Geel ogg GlSlall Gyg2jll Geni Ley Ging Les Call Gye Gaargaill g) Gilad) Mallen 
cet oles ue sf Myles May MLalgel Sauall Le sill euaed Say. “Qa oll 
Legale Ye Aebiell ube 
Flexibility. Aig yal) > 

SLE) Sala jt of sey Mawils Es Lead! dhe silly UBY! AdSI Gye US Gai Gl 
dell 455 pall Canal GUA Aa y clgelatl ilies Alas cg sill yell) a de jae Gil jl 
alia yslie apsitl GS) gle AML Athee «dtu y palall Sl gel ced aalall dll 


cle ANNA ale SS dig yall GS AV Ae giles Cle sie Gyo 


MWg: 5 Aabaidll Zoe os) Jala 358 JS -Customerization- 48 535!) asgie a2 ‘i 
- Mp lh "G55 Ankaiall Gla jie cg fide le: 3) (Schuler & Huber, 1993:10) 
Jal2 sil Internal Customer- glS!V 0525!) UsSeg Led «External Customer- 
Ackil 

Ys 


(Askin & 20¥) cle eliall "Lllas 305 LS Asin all Ctiall Ga gal y gad GAS 
AY ALE Ge Madl "aay [give ys Ady pall Gud Led Standridge, 1993:125) 
(Dilworth,1992:58; Stonebraker & = csi @ijoy cL Slade GA Iwill 

wrlagbe SSI Slay! SY! hy .¢ sited y sladell (535 yo add [gil 1s 5 «Leong, 1994:63) 
Ces @ gle CLI pase G4 pill Ls 5 :-Volume Flexibility- j)dal) 4g 42:94) 
Gwe (gh pill Aeel ga] MUlradiy "Bak 5 CLEYI Slade (8 pail le Aull? U.S25 3) 
dapb gle Malic! Glels J etl si alse! "AE jeiee (Upton,1995:76) “ullall 
«(Krajewski & Ritzman, 1996:40; Krajewski & Ritzman, 1999:36) 4¢lu-ll 


Byles 4a 3 Jie: -Product Flexibility- (Mix) «(@J4)) ¢ sia) Aig ye HG 
“Aaabal) Cla gitall (ALS) (sre dab cle AWN WSS Yall Gy jl) he) 
Bases SLE y gil ad uly & 9 Gb Ve (Upton, 1995:76) 

Stall 58 Gre Ge 5 TEV pam a pall Ge 45s pall Gud ly 


: -Delivery-_ asi -¢ 

Maney Addie juli UM Ge "USE diag Jeli! abst Qt asl) cuts 
Qdeall Slabs ee Jalal ake Lene Y yg jl Cig deal ab db Give Qe Y Mails 
Aas) Clalaie [giesie 28s YMake-To-Order- “all "iy 

-Speed- 45 -Dependability- 4lsic!” Ge JS wll Ie Ge ours 
sais (Leong et al., 1990:114; Stonebraker & Leong,1994:63) “asluill 
st) Lage JS: 
cot aclu) Golan jlatl Ailsa) fied saghadil) Agataic) 21" 41 
ced aaluailly (cle 3 rally Cully (Dilworth, 1992:58) 3 peal! Larse| 0 
-On-Time Delivery- Daal <3 II 


pilall Seaill (4 aualiall ode cue sites” 
Y) 


A gle GHial ae gall 98 4 paal) SLUM 4 sell Auailly cic reall s 
. (Krajewski & Ritzman, 1996:38; Krajewski & Ritzman, 1999:34) 
tbl Ata) Ae ee CM pt raga) As ye ML 
SG gs Ca yea Le gl -Lead Time- JUBEY) Shy Colitis Ys 5 
On nadia] 8 ll of alls -Fast Delivery Time- aul apludll 
(Corbett & Wassenhove, 1993: 108; Aquilano Aink, otal) aks 
et al., 1995:47; Krajewski & Ritzman,1996:38; Krajewski & 
ce gall GLBY Ggllaall (ASN gl) he 31 Ritzman,1999:34) 
Qollnndly aponatly ALY) oh yall ol pS (gd Ca pecniall Caigll Miata 
ORM cM Al pues cis @ sitell 

paldll ayelye aUbiI le sill gh alll nell Gey 
c= tle SE LSS Gy lb Gl (4 4c ll, 
-  eloa) Glib (jcxid af «olbll "a, @ —inel) Gibin 
Oo wt Le Qty bin Cis, apbull de 96 YAS Customization- 
ot Agelall -Wake-To-Stocke- O54 oa anal Slibie (gaai 
Ose ils Gree le Molec! dba) ila ge als 
BGRaI Lal pall Age Aegis ae paaiy Le gh y ALG Cala sibel 
-Relationship Between Competitive SLE heal Cys ABD 
sdimensions - 

BLY! 8 cealill ela! (ye Le ser Gd Gill ila gia sei 
Cala (gle Gyre dee Cod Goi Srey Ol tae dal Ge «a AY 
28 gl (ah «SLAM A Mate Gale DLey Ley Lead Upbeat pid Sb Apauailll 
O8 ~Trade-Opfs- Wales 25> 5M OSV! Os ral ad SEE Gall 
Sel yal geaiad (VY) SSE ¢gadlilll shay) Gye Aaa lee GI US 
Y capluills Aig yall oud On sl Aue sills Aas g US Gy Ailiie 
Ads (sar Gn Le US YI Beer Gstllll Os rl Go: 
cel pen "Alay Adnan g ell Gyan Gi) pb Guubi GM ce silly 

“y 


Age ys Jaa MALE Adve gs Allen) AgSN (aa ab Gye y apluiills Aig yall Ga Quen 
Vgetans Saja ue MaeSIi cabal de gone Cob clo) Guan 5S UO) peoh GA! dem Gey 
Ce Ageia Le gf alld oLaY) Quen] Mince 48 dye gill Gy Si a MULE Gals DAY! 
Ay ye AUR Call esas Gall Gel «OS! Adeld Gd ale 8 age de gle 4) 
Baill Ga ML ai Dell Lally Sagal dae il) Gye DS GLE Gases SN Me gi y MLAS GI ail 
dic BeliS iS) AAS Quads eal ys ued AT Gaile Gay ccatle Go Iba Aly pall cle 

(Corbett & Wassenhove,1993:112) Jazil 445 p05 Jel aula s Baya Aue 53 il gi 








Ass pai) ail Ages 





Agi aN tN Ages 
Ugdnasy Aye sill \glnaa ga Aalst 


tay [|e 





soBLG) aba) Coy ABdbald ALLA y Sy yo) BAil Liga g 2-1) Jd 
Source: Wheelwright, Steven C. (1981). “Japan-Where Operations 


Really are Strategic”, Harvard Business Review, 59 (4), July-August:71. 


yy 





1 ls ass 5» RAIS 4885 GI Gs (Slack et al., 1998) chill Iba es Gites 

rast Ge US die Gass Gl (1-1) JSS alld (nS LS ig AY) aL DU ula 

eV gall cle g AaSH sey cle asbacll 5 Ag pall y Aye sill abo Ads hall Gl Stall 9) 

Aaja gM Age gill 4als (olds) Lac dal) (2305 (54 AL dhe gill agai (1) 

dea g peal Cb gy de gthe Chl ae alaill cle 5 yaill baby (24 Ladi yall Aig pall agus (1) 
wesil AalS A ay cl 








JE ey Ustad 9) Yabdie pw 
Laadis i 
















Ayslaic} cigs 
iis msy » cs 
glu! ee cil, Ulli ley Jlahay 














CABLE SLY Aga LAN g AW hall cal SGN (1) JS 


Source: Adapted From: 
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Porter, Michael E. (1985). “The Value Chain”. In B. De Wit & R.Meyer 
(eds.), (1994), Strategy: Process, Content, Context: An International 
Perspective. West Puplishing, USA. :170 
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AGH uss a silly Ae slial Lobaiall 4; Jadins (sll 

Hastie jue cAplball pol jlaccal ae Lo Goll qusstll Ay gue wid Ayala) Aaglia a 
Ade Gill se yall Ge psladll pals 5 play MS Jani "Lind jell Qs 5 pane 

coll Jani Spin Dee Gye MLS 5 jgaall Glial) Ganiiy pln :Agullal) ald — 
shag 5) WgllSy sleds Gad § aby clgabads 2 ih a yad sey lade! 5! Cy 5Aill SI 0 
slggle SLetall Lay pill ible pre ale pie e je 

lade! Say Si clgy Gell) GL od Ugly Sains Ayla) ely) any Agua plait 5 
Rabie) dove Jaleti cgill jg-mall ay sli Cpe Mle jm Lgdacn 9: any Lad Ate glee 


Ve 


-Electronic Data Processing, EDP- "\gis_(S\) aul) dalle 433i padi 

Adel (5 gine Cpaens g Cbhall MGB g Lag yas MBE Cpe 52 Loe « pusaill By 59 Glel pal 3a 8 
aL! 

ce LAN dalelly just lee ase Gujenall ge MDL sylaly bia) Shy 

Way clade Ag) 5 yall a8 aa al Ge (dl sla Ge All Gand i Glas Yala 
lel 


#1 Ca jgeall ae Addie = 

Sai gb dell Aly ala) cla 8 "tle "las all jgadl oe 
Oe jegelly Ackil Ga LDN Gy st IU Lydia! & pb Gye eagge 
Cane OS pti coll Gpered Ges —Cooperative- 4:35 M -Competitive- sli 
Same ee ale) le Lay!) ale pall Gy Sgoall yo A ge ae) Als gle ASI 45 4ddLe 
sleemes GOA! Aaleis cl jl Lerjeaes Aalaie Guy 5 sah Anilicll Cua! ISa 5 aals 
xy) fall a Slt ey Lens Y (Pragman, 1996:57) 2eY! Ab sb dual ie GUIS Garey 
MA galas! MUS 5) adder Me shy MLS pail Lat 6) 5 pia caile (ll aaluiill Aull s Asc sill 
Care Aldine ailie ye Anil! 489) Ub (8 Gh JS Gay ONS Gy) aay Adela (aliill 
(Askiall) os sibel Gy ll 5 sall Gat Wc jeaall Ge nS ate we eI june el 
(Krajewski & Ritzman, 1993:494; Krajewski & Ritzman, eric 
.1996:513) 
See) Glaze Gye All doen ly yitiall Si -f 
LCRA! On eee Cs alti ilay Old 5 Ay lune 8) pitall al gall Gy 5-3 
See) Dee) Gs guea als SalSall Labaiall alia a 
Aalaiall Le! igus LaLa! LelSill jgaall ahaa Y- 
uae Sees coll J sail als Yada a 

Aya Ges Asal Gyo Jae ALI GYLAN (Sei Lake 39 SI jeaall OS) Leip 
gh Gheiliall jy yb Ge Aeakall ny yall ¢ gute gd Aalell jugeill thay ger aly 4 pS! 
Sb (fA Aabaidl USE Cus Gd jeaedly deals -Catologs- tsb GLEE 5! U2 sli 
AG y AML jagatll sliens CLG! ay pil quale) el dll Gyo Md ASI jc dade 
Wagga Lge sll cat gill lil abel alia gle Ie phy 


yo 


ABMS ll Atbgell? ABLUN Glebe! oi tall gh LS ¢ poled! Gl Gye A OLY 
oa sbai ob agSl th: Gauiy poluall pginuet Aeslie eubid Cy igoll Gye Ald ae! Ab gl 
Cailes (4 And) og eal "LI (Kamath & Liker, 1994:154) “[gils sie 
SAL) ye Gay paar Op demall Gye CLldll aaall alilse Ag1Sel Gaile (Il al gall 
aplad Agleliy y Ausilaie dye phy 3 yee Ciledas 8 pilrell Aalall Gulul cle gad Ap gllaall 
Shed gi (cle G still al Ge Ailal cs gies (ch pane Jp glad cle Jeall eats Las dille 
Alaindll 

chy Cle glaall 43a sladiasl olla PLS 5 Mag pas UYLiail 4BDLAll Gye & sill Iba Gilli, 
law -Electronic Data Interchange, EDI- "Wis SM Sule) Sali Labi [gies 
Aabade (yo SY pals guile Cu MIS ball SY pase yy ol pill Gilles Ay jail Bild sit 
CGY ge bul) Leb) abe JE Gh acgisl MUS, peal lal y dle} lo Midas 
Gi shh 

-Just In Time 24) 8 gM (48 o| Al) alla putts ote & slaill 4dDe yb LS 
Bac) ba jhe 3 il aaly Jeno ae we! ALi gh 4S) 4 48) "es Purchasing, JITy- 
cAlaLieall Aba) AGM CLG 581 po GM Bb ptiles aii ad ole g 8 Ste Bye GL ali 
cob alla) Ge Gans Gal My ghle Ma shel - JT yy - Seg VAL pupal 85 59 Gils mes Les 
» ye -Time Based Competition- 43M) gM "\aiial Audluall a sgde 5 jag A eat 
BOLD 5M 5 stall Cla sitell Gye Gy 52 HN alll & jee ALY AISal 5 GUBSY) Ob y yaaiti 
A sdall LI 50 Gs 53Gb! oi Ges (Pragman, 1996:54) “Sasa Gla siiall ararai de yas 
Aebaiall Gy ASI pall 4B] aged CAI dea Gey Aga Cs Jaa Adagiccall G gull Srall 
DUS SEM os! a plall ye yg Jails Blain y! 4als 5 Als gaue Udi pd Semalls 
Apap! jy Agle atliall ol) ppomciill 1 pel Gr pesiy Jageill Cad gi gle «plas Ge sles 
Chas ch Aalge Ge dala reign IR MNS pb Aine go p59 Uy Gsige Jens SUSI 
cell Lepjgmey Labi yas MELA alee pial) ay ill Anal all Aes) Gola QI) Aadaial 
OS A ISD Aga) pall lata) (yap 4G 5 gall ¢ gaze cob pallial 5 Guan gt GI as 
1 QuSlGil) slag) sli) a al) LUG 93-4 

C4 2 SS cof Malad ysl) LL all (1-1) Jota eats 
Aust all gia sill sill! sal 


VW 


2(1-Y)d gaa 
ALE alast alia (98 jaya) BLEI 4 94 


(Heinritz “4 pital) 54a ol) Aas Gieaai Cpa FS) GUL al ge ARIS? JSE5 YY Apulia pleuily alge (le J quer Cualil a ‘gall goal! UGS! - 
cudling Ely gill mall Gli Ga igs Lee & Farrell, 1971:2; Dilworth, 1992:342; Krajewski & Ritzman, 1993:489) 
TE Filall 0 gam 68 

C4 CaS) al Cale) Gale (ol aay Jae hab JSG ne 5) jidiall ol gall a sitll Value Analysis- “Aaland Giglul pladiul 
Hl Adls, Jacabl ola) ude Aye gill y yp gill 9 Caaatl y Gltenll 

Ani Ada) Clases (lad JLaialy Saul! id gi gle 45 pial Aalst) (zaddy Les GLU) Jglta Cilaliial Ayes y cud gi 6 gata Gd Cilallall Jura! - 
Ag gllaall at gall dl of Aad 

ACUEN) ah gal abithal) gait) (ple Malai! Cyg Sally Blin) y lati) (ils s aaa Qauiss - 

Abad ase cya Leal) Aaya yl) Age gill Aals (caddy Lee Cibical gall UgtinUae cote cya Cuil y 545) gl Glin) Gand - 

Aggie) AIS Lagaady LaLciill $38 Cit g paces Sls Ley Se LES) yall Gale! pal Bylal — 


Ap gllaall Cilia gall Abts Ae gill Aratlate al gay Jugal) gle alll Ggmal) U8) - 

sBadacal) Cildncal gall (giles gta Cpa MS Bay) gl) Clint Gand — 

He Sgucall Canta Laz capanciill yarilad) Aap dal sh pall cline ge aytad gf Mal) cprenatill Ala po od jail LUGE dle Aside ati - 
Arailaciay Aye gill Alle cla pda 


ARB Lal Aig pa jpeg Lay Ag yg call Col all Whe gig MLAS Ang all Ali (gle ald jgne wa abel) - 
Byglaall gi Saztall ppalscill 4Gi ApuLiall al gall Quali d Ale) - 
Sada A) agai g) Cail) Ciba gidall jy gla (gf Ail) AS ee Latils jgell ge Ads gl Abell Gaui - 


Ag glbaall Age gill g ApS y Ci gly Cle final Aig hy ye Ge CLE Ay yl patel Qual el ya Age Giiall Cab gl) (gb @ giball aslacds plight - 
egal) We ga ood LUN) ABS its AUG) Glaus yo Gt) Slay p DU) URRY) aby Gada - 





Gaull aac] + eral) 


By puall jad FAIS GLa yaad (aL gl puaic gle ja sh ald Sale) 6 pill Aisle gl Aalbiie y Aabis dul yo” hy” 
(Westing et al., 1976: 234; Hill, 1991:93; “Lgilan) Gina) 5 paall daub 5 8 SUM 6 59 Ge ha Saal! 
3) SAN Gs glad 5! tell Alec 5) ararciill jae gl past ye aati unil dad Jal Ges. Ahuja, 1992:79) 
O! Js $4z5 5 ae (ge Ja $5 ail Aad y (gd Le clgie dc Alaa dla! Ge Aasll Quai Gow IU | jugaill joes 
(Dilworth, 1992:347; Krajewski & Ritzman, %4idS als Usa; lis Ja Petals (ale Tage Aas alles 
tad penal Ala yo oll 588 pall ala (I » ggaall La pals ad's 1993:498; Aquilano et al., 1995:598) 
gill (King, 1985:21; Hill, 1991:93; Evans, 1993:180) -Value Engineering- 4«:)) 4utig: Mac 

penal Ada ye ed geld Seal lI GSN 2 gga Gul Lgl 3 Aabill jgae led Ga GI Se 


VW 





coll) Gonna 


“Agia ought LLG 


-Technology Development- 
= agghall -) 

Ua gesht iy GIS! alide Least! (gis Lie Clip Ge Labi) Gag 
Aayady GDRse Gyo Lash gl AY! JS gi Ail aeatty Jane GA! Aladl 5| 
ry sane DU Gb A ap gS Jp cand yall he Gle wall Vy Cla dey 
«Jones, 1995:348) 
Ab leads Cl plealls 2 all is sinus - 
cet Neslen SLR all de pane Leese cll CulLdl y Cilel paVIS ial lls anal 


Ope Lia 
Asda Aieiall Glileall LLG (4 le Sd paid auiailll Gil LS «JSS Aalaidll (5 sine - 
isl 


ell jus? Uginen yp Alapey SLs) LU Ag.) adil shay guy SEs Aga] Grp 

. (Groover, 1996:1) “4252 pall 5) 4s slbaall cdl atl! s eeinall as si dal ye 
yJbec YI & sla} im (8 Ley suede y 

Stl poe ll GMa Oy gad 8 Aertel! Cle gleall s Gules Glalledls YY!” 
Robbins, 1987:125) 
(Daft, Sle pe GI GDA! agai) deadicall Seals ile gl Gulluy) 7 
.1992:113) 
ela pas GH GMAadll Ch gail dy glad! Seah, ila gll, Gulls), cated! ” - 
«Narayanan & Nath, 1993:112) 
(Dilworth, “Seadl jl Lerdtvdl Labi ls uly), GYY1, lel pals Gloledl 
.1992:213) 


porter ) . shill; Gad) jad Gol pads dass iS) 4458 Adil a ghd aed sais 
(1985: 172 — 173 


VA 


MS pat g EY g ol pally Siler glly Gulla CLL, Gt leah) Gayle) yo did 
(Jones, 1995:348) “Ae Cla gibe gl) A YI al gall Ua pa aaStne Lee 

(Porter, 1986:14; Krajewski & Ritzman, “Aicigze 5) Ay say 5) Agia Aghe is!” - 
CF) ie Le gl MALE MY ged SY) Cay pill gay eal) SLY p28. « 1993:216) 
gi usa Letl «and Gp gail glee 9d Aeadineall Glallealls GY gle jut Y a gail 
Ayepal Gilby bets Gel pals Apps Ol less Ca plas die (ple Aebaiall Ubi! aioe 
welche sik pad (6b Is A abail y Gullal 5 ila ss 


=1 Gli gal} -¥ 

Gla site psi -Turbulent-  4.jhvedls (sli) dad) a gll ay lb 
AAMAll & gh 535 aged Suldall (585 Asltine Apudlii 3 jue lgie AULEY! padi aaa Lhe » 
Ag plane Xiyy Calaal (8 Gay Ludlal Angie, Glee) cyatland (hint gl la yt de yay 
«(Wheelwright & Clark, 1992:29-30) 

Cally 1 uLaY) Aa yall 4aliil Alec y audi ¢ siball 8 Aull yp ghd LL asats 
(Porter,  .Asleety @ pital yy glail Adslgll asgall Shei ye pb Abadi de gone ye 
1985:172; Porter, 1986:14; Buffa, 1993:103; Krajewski & Ritzman, 
1993:38; Lall, 1993:3; Stonebraker & Leong, 1994: 495; Pitts & Lei, 
Lgecllaes Lgils Soy Gila gitall arerai”? pads 4198 1996:61; Martinich, 1997: 340) 
(Rastogi, “God! dem Ge g sited) arered ae Abliiyls Aheall arerciy aga cys 
oa slay g sibel yp shat Gye US (oI) Agiill yp gla GLE 2 gem Car gtd Sey Ale «1993:602) 
Agel! 
2G gihall 5 ght -| 

puslecd gd Sychne Glineat Gl Gy jl Gldlste gfiial yyybi ike pat 
Stalbadall Ula Gy g9 jl) guead GwSai Y Cuas paral bate sySY NSHl y Laila Gla sitll 
Copia Lalla 5 6 92 II GLA yo aad gt Le 9S Gy) "Lucas! J lat Laid cen 

(Evans, 1993:159-168; :AS8Y) 4a 5Y! Jal yall (ye @ sitll yp slat dale Calls 
. Krajewski & Ritzman, 1993:37-42; Aquilano et al., 1995:64-65) 
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(gis Bae Afala oluee Gye lls? -Idea Generation- 5 SAI) ¢ gcd -"'Y 5) 
IIS 5 Cee Seals Greed! he A Gals ashi Gadll Gites 
la 5M AIS 5 apse! lel gal, 
-Screening & Economic (gslaaty) Galati, Ab yal) Lili 
gh Askaial) Atay 5 aD Y UigSl Lol cclaill Aline ye (SAY) eg Analysis- 
Gaile Gl Asay, Aull, Ada ucll Gs gaell GLa gilt ae Lgelandl Gieeal 
ADE, Aull Globe! 
:-Preliminary Design & Testing- JUGAY! y cll apa =" 
Got Alen y Ake ll © sibel! alles Calle (oll Ai sSall el jaKYly alpall Glical go oat 
Gisadiy qt ag a Ginty gu pat ch gail ue ls! qpemaill Giles leis sisi, 
capeaaill ctleill OI BY! Sd cdaaa0 Ayhed 
"Y gues Gols ppencill USLis Gil 1-Final Design- ceilgill apauailll "Let 
Alea: Gr puill oly LS «cl 4a DU jh gall Genes A Gey Aplall dell Gl 
eel g sibel adil Abagincall § geal Aixgs al ye Ase 5 Jill 

cell cg sitall Sy ghd Aged Aleta! Qyaglisll 4 pI) da YI Gl shall (Sei 
-Parallel- 433) $4) s\ -Concurrent Engineering- 4is\ fia) Aussig' 9 ged; Slag) 
(Askin & Standridge, 1993:7; Evans, .-Simultaneous- 4<8\ sid) 5\ 
"Dbre lees: . 1993:174; Hill, 1993:30; Krajewski & Ritzman, 1996:158) 
Qeeailly pacaill Lgie AAAI CI ALLY) auee aud AE cg giiall a ghall "Lila 
cole AAG Glare y apparel) Glallaie slash cyuelil dank Cul gl) 3 AalLall y passill y Ga pully 
Sah gg cle! Ane 5h 5 SB) Aas 9 JSLivall 5 Sis dallas (yogy Lez cb gaily Gr guiills Clb! 
. rail {Us| 


rAgbel) jy ght 
Cpuatl bate OY] Slabs Gel yal Sa sbiy pladial °° Abeall yy glad ads 
oasis) -WIP- U3 5860 Vaid Gad! ate aned plaiulS ALLY! jlail di yb 
haga Is (Pitts & Lei, 1996:61) “Os jaa) Alb) Lela Guaad | Sate quent Gulla 
gh VY 5 Salish y GIL 5 Cale pa VIS Asia Gyo addons Le ps phat oll Aglanll yy plat 


ALS) Sone @ sitall 2 gli aca Lad Aine UGH) "Leclo cute (5 58! plaaiul 
Aaland @ sitll (ye SS yz gla (gi Aeadincall CiLgill Casals ail ll Aba DU! 5 pial! G yh, 
wy Lasiial) CL £1 gil = 

Jal Go cles arall g “bis Gre gsc Gly Aailill Apicill Aedaiall sbi gl aah 
alae gd Gs gull (gl bathed! eadiall Ap8iN) agacy | udlail) 4a gi Aalabaly «gle Jeli 
Weel stl egg bit SM Asdeally ¢ sited) yeghi lee Gd atkuailly areceill Qu Jelé als 
--Computer -Integrated "\s—\s  JSalSiall agiaill pygie Gai 4ilidull 
OL Ge ates Ley a sedell Il esi YI ds Manufacturing, CIM 
(O’Brien, 1990:436-442; Dilworth, 1992:218-226; Evans, :4-¢ »—i 
1993:274-276, 280-283; Aquilano et al.,1995:72-75; Dilworth, 1996:334- 
341; Heizer & Render, 1996:324-332; Krajewski & Ritzman, 1996:131- 
.136) 

~ Sativa! gine sf "Lap gula ialSiall @ieaill ais dea till tll She 
cotlgall aahadll is Gy 92 HI) Calle Gye GLY da gl area Ul Ye jury Future Factory- 
Baal M ALS, a2 3 silly quently qatuctlly arecetll Gury dary ell (51d gli Gave 
cop glad Che “SLU Gye Bre Mel gil MLerdiee ALLE Glu 4s yids Bac jie GAY! 
Leds US Ge Sage As 
-Computerized Numerical Ass gla} Ad I baal eyii 
weed) 5S eaieaill Aisi 5 Sell Agha! GSS 5 Shines! 4 4 4 Control, CNC - 
Bygiae Claday de giles ol ja Adis Glalles Jatt dae pull AUG YT ye deme aly 
SIM Ug gl Goa B plge plied clgine yp Giles Cilla de yaad Mie poll ase ghey 
Agglladl Aglleall ¢ gis "Ul Saat 
cody ALAN ly 8 padi! Industrial Robot- gs Ukall GLuiY) -G 
= alll ely 5 BLM (5 Lalall al) ge al "jared -Stell-Color- sll guzill Jalal 
dale AN Shes -White Color- csi) Leas! 48a) (g3 4 peel! 2 4ll 5 Blue Color- 


-Strategic Information Systems, SIS- gail full ile gleall Akil "Li ee : 
Aru s Astle glee S618 (ll Leslie «O’Brien, 1990:45) 


Vv) 


Sits de gis Slaps cla cgi pule bylaws oli Gay cle Igine » tole! oSe Gal ey! 
ce Spaz Ol OSes LS careailly al gall Ugliny Aatbacll Uke Gls! 8 plas ye iis 
wralll 5 la) cle 3 ails ¢ tla) ol ll (8 Aesie Gal jab al Gaal By AY placid 
-Computer-Aided Design, CAD- Giguilal) dteliua apancill —> 
SM g Bays Cle sila ayant aie de sie Gkiga pps Ale Aig yo All cya g sill a Gis 
Bae Galad Bhs gle pupal! LelS.tl i Soll AEDUH Azlall Leola) 485 SY AUILAI a ght 
Cli gall Sle LS Aad c ALG olay Cy 99 Gye Alay de yuu 5 ples Gs gulall ALE (le y 
coll UY peng penal sgnay Jaey ob didi Uyeat Cag yb Cast clo! GURY Leonel! 
2sqe Aga ode A Leadinsall prone Gbily dacld Gad Ald ye "DLed Aslgill Lgl 
Balog DAT Cilla yey ale (ye Ie poral cll 8 Aye gill Glas Jal (ye 4S ALY! 
Computer-Aided - Gytall sreleg Aurigl go 5a) abi -CAD- lasts 
Fash UY) SI gS aril cll 28 aie Glibia sigs Gill Engineering, CAE 
Sey Nagy Somell Apopercill ical gall By gle auheeill Lace Jal yo Al glial! y dp lle 
Aes sihell gained UGS) 5 Salat s areal Gyo Gustigall -CAD/CAE- (glad pla Sil 
Male aa 52 Os! 

Computer-Aided Manufacturing, - Gt gual basta aeailll -¢ 
ZUBY! Lyass, AL3 yall 44 peal! Bact (ys Qi po 5 shave (oll -CAM- Apia Gti! -CAM 
Shihee cle 6 pasa -CAM- Ani a285 NV -CAD/CAE- ladtiul ae: Agle 3 pully 
EM ileill prove) Slival gal pls dosed jue col gall Gass Lua Ley Moy gale, qslecl 
(gale & sike GN apaneaill @ gai) 388 aa pti ALade dyes Gl pha (ll -CAD- allai otc! 
Brel ya Ques je Apllad Auli! gical Glybei ald oary SY) de gene pladiul 
OY AE gy Lad lel ja! Gay y bay yy Sites Gs gale Ge sf ASIA) GUL! 

5-4 -Flexible Manufacturing System, FMS- Ql) Quail) alli a 
da 8 ge linall QL 5 -CNC- leis dallas GY) de gene ates NV -CAM- a sede! alate! 
Automated "U3 + jasall AS pally SELIM al jalls eal! 413 Uglies jeals in Lad 
pula pc Al Lidl 8 gals dalled! GY cla UalS2 LS . Guided Vehicle, AGV- 


vy 


Alisa) 4 eal) Clans Gay UGS AD glial y Malle lad le glassy sas os 5S ys 
2 pail & ls (cll Assad! AGI) gladtual gle 5.8 pill a gdy Y Bas] SL paral yoy 

cle Malaic| Lalaiall le "DLS Me gf Mls "Ladies All eae Gh Sey SY _psilitll 
Aas yall sey Ayer! s Bil gill 8 sdIl, AdSN Lie eae GI jliiel ope Qh JURY! Aha 
colifisall wel) Gustl ALeinell Gpull duosy Audliall dank, 
: Caged 


1 wSLGG) shag) alin) a AGTOGN ys gla LL gt -£ 

LaIS Ugadlie aha fig Qudlaill alas) sus Sage Mee yd Auieil! east 
cya sey ISI My AI Uf ja (VT) gam. egy ML JS) Cals 
lay) li 


vy 


2(T-%) dg 
BUEN Shag) slid (9 AgiBGN jy gla LLG 90 


(1B) Gyo Sang ASIAN Sagal CIS CAV Sl phy glad ST «Daal! 6 plan AIS eld) - 

cele Lagula Sylaadl uo ANS Ge yagll ly Lee GLUT jealied Gad) LALA) Gye alll GaalBY) Quad - 
wal gall Al sda y @LBYI Al gaa 

CNY JMG (g giawe Glas y Aellaall CB y peed Las MLD Cs SY dale Cpe AVI J gett 1 YY) Cpe cil ate 5 4S - 
hehe il ane I alall 65 Gay 

OY Ge il ane yy Lad ol gall SIAM ol YI ye Atl Jil A gLie Auls - 

He SW yy JRA Ghaine 8g ilelll 5 Jelly -WIP- 5 jd05 Aas! al pall 5 5h0 pam cb epghally gllaul ) leas - 
eal) alitiall Glas YI el ye 

AtLgill apace AS Gye oS yoy Abed @ALa ely ake apelecill Solely) pega gh Quad AMS pent - 

Ula ye GUE qsneill Lilac Cle jlinees alain) ye AUG AdICI, abgally lanl! AUS Lyin (glBY! 4S jolie Gas - 
peal 


wghedl ¢ sal) Gatlns 35 Spd) gia Sle ai ly Chal; welll Go Ga Aa Ulle peat beg - 
leall 5 CAI (5 since (peal ob cya MID al gall Ulin g dallas (ale § pall el ye Juni! dill due 93 - 
pula Saclioes cehectll og pill JAatl AW Ge pati SI Liles de i - 


wMelals MLaparcai "Ly pula Aalide ¢ dled slSlag de site y date areliad Lt Glesial gle AyLLall 5, ja - 
Bapte dallas gi) pb Asti Gilagiasl cle ALAM 5p 503 - 


Aq 8) SURG) Cbg gle GuSady Jel asl 


Aged qSbad oly ye cliche ¢ sitall 2 glad 8) 52 cd ge se adh Gala ab Ye y ppanall Oi y (pauls - 
Aallaall y ugly pucad ile (cll a gall ASN ALG qrinctll CS y peli - 
OS2 DM Ladd (5 ghee (puny y olds GY Leia! lds Lee (yy jdeall Cab gine le MUGS s paul) - 





Adal alac! + jaserall 


ve 


East) Gravel 


Ay dial oy) gall BLES 





- Human Resources- 
on agghall -| 
das cle 4g pail 5 Apc al gall Ge GLa) (cle thal) aust QM) labial! an 
Ags Db gd Aebaiall ALL 5 jad Gd lal y Gp peal jected 59 Agen! ABLE aes cel pull 
gb NI igh “etal Gale dag Gg odall LGLYT Jiasy Guililll, adel dulle 
Lyd ile age US precy Labaiall (28 (5 JS pall 2p gall SSG ll Ayan! SY! Cla ge gal 
Sa VAD Lgthalas Cammy A peailt & aed Mashed "GSS yoy eA! Lea} ge Calidad 5 
Se AndLitl Sul le Spell Gil jb Ge «pili sad Liss (gd bage gall GLabail” 
ANe ld Mail AE lye Cypdliall gle Cunceay ALAS Kabel Lgidecny cy yall oy) gall Caldas 
ApsiLilh 5 jal) Asai jsLnall slaUae” yu 31 (Schuler, 1995:10) “lala days 
Oo) Seg Ids Gal cye pla) AUS sie Gelsial Jig 4 jlie apall GlsLiaiil y Aualls 
Gah) SyudLil 5 juell "Loge MI yrioe Gald JSty Ay pfall ob gall Cilsail soe cy 565 
Bjgall Bale Qu” gyal Aga Gay Age Oe Ie (Becker & Gerhart, 1996:782) 
3) Ad jee tel gb gl Ayrhael 3 08 6) 8 lids 4g yds SI lead Grea! aeill (ys Aalstivall Adliill 
col) MLE Cy 52 5 5S! Ae aah (ill y cUgilalbas ( pufliall ube Y Gal 38 Gblid 
(Quinn et al., 1990:60) “Aystell Aalaiall gal po 
thea! «hal ge Adam coll Ay potall 2 5) gall Labs abate Ya) 55 Galas! is jes 

43 Se Cg pall paeninlly Lin YI, cle Abailaall s Apeitiy Uasgi y J pan Auls ¢ 1) -i 

Aabiiell Liat sis clad Glare y Suiits alae! d Aplus 8 5,8 5 
ile coll eA Abattly "Ai lds Ughalas Giewey Aalatinne Lyall 6 jel "I yams Say 
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ABSTRACT 


The Impact Of An Organization’s 
Activities In Supporting The 
Competitive Dimensions 


The Competition Rased On The Organizations capabitities And The Requirements 
Of The competition Environment is considered the most recent approach in the 
strategy management subject , from this starting point, the study reriewed the 
Literature related to business administration field around the following three axes: 
1. wahat are the dimensions of the competitive strategy which are valuable to the 
customer that their differentiation leads to providing unique value with a better or a 
different performance than the competitors, is forms the basis of the organizations 
competitive advantage . also, is there any conflict in targeting more than one 
dimension at the same time ? 
2. what is the role of the organizations copabitities as the basic sources for 
competition which are built in its various activities , and which represent , in turn , 
the organization’s functional strategies in suporting those dimensions individually ? 
3. what is the role of the coherence and integration among the efforts of 
collectively activities in supporting those dimensions ? 

After the philosophical and conceptual framework has been crystalized 
and the previous related research have been reviewed , four main hypothesis have 
been formulated to be tested at the Electronic Industries company (the sample of the 
study) to identify the impact of the : Operations, Outbound, Logistic, Marketing, 
Delively ,Procurement, Technology Development and Human Resources on the 
competitive dimensions expressed by the : Cost , quality , Flexiblity and Delively 


with quantitative 


indicators and using the both methods of analysis : 
the Simple Regresion and the Multiple Regression , related to the individual impact 
of the actvities in supporting the dimensions . 

For a deeper understanding of that impact , the method of Path Analysis was used 
to discover the direct and indirect impacts of those activities a cross their interrelated 
in supporting those dimensions ,in addition to the credibility of the Trade — Offs 
concept among the competitive dimensions themselves . The results of testing the 
hypothesis , and their analysis and interpretation , led to a mian conclusion that the 
Electronic Industries company is applying a competitive strategy based on two 
dimensions : Cost and Quality . Efforts of various activities have contributed to this 
strategy which was supported by the core competences of the operations and 
procurement , and by the interdependent effects of the company s activities , across 
integrated efforts of a unified group of them oriented to achieving comman goals 
embodied in the two dimensions of cost and quality . The interdependent impact 
between these two dimensions has revealed the backwardness of the cost dimensions 
as a result of the iprovement in the quality dimension rejecting relatively the concept 
of the trade — offs among the competitive dimensions . 

The study was conclud py a set of 
recommendations the most important of which was the need to support the 
company because it is the main manufacture of the electronic products in the 
country . This support could be materialized by enhancing what the company needs 
to reach the competitive dimensions which it seeks , in addition to the necessity 
for attention of the strategic emphasis on the total performance of the activities of 
the company and sustaining effectiye coordination among them by various ways , 
where as some of the suggestions , made by this study , 
were designed to enrich the researched subject , other suggestions were directed 


towards the business administration field on its academic and applied levels . 
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